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NOTICE OF MEETING & AGENDA 
KAUFMAN ECONOMIC DEVELOPMENT  

CORPORATION MEETING 
TUESDAY, JANUARY 9, 2024 AT 6:00 PM 

KAUFMAN CITY HALL 
COUNCIL CHAMBERS 

209 S. WASHINGTON ST. 
KAUFMAN, TEXAS 75142 

 
ALL ITEMS ARE SUBJECT  

TO ACTION BY THE BOARD 
 

 
PLEDGE OF ALLEGIANCE  
  
CALL MEETING TO ORDER Chairman calls the Meeting to order, states the date and time, states 
members present, and declares a quorum present.** 
  
CITIZENS COMMENTS / REQUEST TO SPEAK ON AGENDA ITEMS (5 MINUTES) Comments 
about any of the agenda items may be taken into consideration at this time or during the agenda 
item. Comments are limited to five (5) minutes per individual unless additional time is otherwise 
required by law for translation. Speaking time is not transferable. Citizens may address the KEDC on 
any subject but must first complete a Request to Speak Form so that the Chairman may call your 
name to speak at the appropriate time on the Agenda. Comments must be directed to the KEDC as a 
whole. When addressing the KEDC, please step forward to the speaker’s podium, state your 
name and address, and direct your comments to the Chairman and KEDC. 
  
CONSENT AGENDA  
  
1. Consider and take appropriate action on the monthly Financial Report from the Treasurer of 

the Corporation. 
    
2. Consider and take appropriate action on the minutes from the December 12, 2023 Kaufman 

Economic Development Corporation meeting. 
    
EXECUTIVE DIRECTOR'S REPORT Receive an update and discussion regarding the following: a.) 
Meetings/Events of Interest; b.) Prospect Activity; c.) Staff Announcements 
  
3. KEDC Executive Director's Report - Discussion Only (No Action Taken) 

 
3.1) Staff Report on monthly Kaufman EDC marketing and prospect activities;  
3.2) Staff Report on monthly business retention and expansion (BRE) activities;  
3.3) Staff Report on monthly commercial development activities;  
3.4) Staff Report on events attended by KEDC Staff 

    
DISCUSSION/ACTION ITEMS   
  
4. Consider and take appropriate action on a Site Enhancement Matching Grant for Teresa 

Pineda (dba Teresa's Creations) located at 104 S. Jefferson St., Kaufman, TX. 
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5. Consider and take appropriate action on a budget amendment and assigned fund balance for 

the Kaufman Economic Development Corporation for Fiscal Year 2023-24. 
    
EXECUTIVE SESSION In accordance with Texas Government Code, Section 551.001, et seq., the 
KEDC will recess into Executive Session (closed meeting) to discuss the following: 
  
6. A. Sec. 551.087. DELIBERATION REGARDING ECONOMIC DEVELOPMENT 

NEGOTIATIONS; CLOSED MEETING. (1) To discuss or deliberate regarding commercial or 
financial information that the governmental body has received from a business prospect that 
the governmental body seeks to have locate, stay, or expand in or near the territory of the 
governmental body and with which the governmental body is conducting economic 
development negotiations; or (2) to deliberate the offer of a financial or other incentive to a 
business prospect described by Subdivision (1): Projects Elsie, Pie, Cowbell, Blue, Orange, 
Snooze, Jetson, Lego, Prime 
 
B. Sec. 551.072. DELIBERATION REGARDING REAL PROPERTY; CLOSED MEETING. To 
deliberate the purchase, exchange, lease, or value of real property regarding: KEDC-Owned 
Properties; SH 34 Connector Road; Prairie Creek Crossing Business Park Lot 9; Projects Pie, 
Prairie 

    
RECONVENE INTO OPEN SESSION  
  
7. Consider and take appropriate action, if any, on matters discussed in Executive Session. 
    
ITEMS OF COMMUNITY INTEREST Pursuant to Texas Government Code Sec. 551.0415, a 
member of the Board or Kaufman EDC Staff may make an announcement about items of community 
interest during a meeting of the corporation without having given notice of the subject of the 
announcement. "Items of community interest" includes: (1) expression of thanks, congratulations or 
condolence; (2) information regarding holiday schedules; (3) an honorary or salutary recognition of a 
public official, public employee, or other citizen, except that a discussion regarding a change in the 
status of a person's public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; (4) a reminder about an upcoming event organized or sponsored by the 
corporation; (5) information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the corporation that was attended or is scheduled to be attended 
by a board member or employee of the corporation. 
  
BOARD INQUIRY  If a member of the Corporation makes a spontaneous inquiry about a subject not 
on this agenda, then the KEDC or an appropriate staff member may make a statement of factual 
information or policy in response to such an inquiry. However, in accordance with Open Meetings Act 
Section 551.042, the KEDC cannot discuss issues raised or make any decisions on that subject at 
that time. Issues raised may be referred to Staff for research and possible future action. 
  
ADJOURNMENT  
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I, STEWART McGREGOR, EXECUTIVE DIRECTOR, DO HEREBY CERTIFY THAT THIS NOTICE 
OF MEETING WAS POSTED ON THE WINDOW AT KAUFMAN MUNICIPAL COMPLEX, 209 S. 
WASHINGTON, KAUFMAN, TEXAS, A PLACE CONVENIENT AND READILY ACCESSIBLE TO 
THE GENERAL PUBLIC AT ALL TIMES AND SAID NOTICE WAS POSTED AT THE KAUFMAN 
MUNICIPAL COMPLEX, 209 S. WASHINGTON, KAUFMAN, TEXAS AT 5:00 P.M. ON FRIDAY, 
JANUARY 5, 2024, AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS 
PRECEDING THE SCHEDULE TIME OF SAID MEETING. 
 
_______________________ 
STEWART McGREGOR 
EXECUTIVE DIRECTOR 

 
 
 
THE KAUFMAN ECONOMIC DEVELOPMENT CORPORATION RESERVES THE RIGHT TO 
ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS 
MEETING TO DISCUSS ANY OF THE MATTERS LISTED ABOVE, AS AUTHORIZED BY THE 
TEXAS GOVERNMENT CODE. SECTION 551.071 (CONSULTATION WITH ATTORNEY). 

THE BUILDING IN WHICH THE ABOVE MEETING WILL BE CONDUCTED IS WHEELCHAIR 
ACCESSIBLE AND PARKING SPACES FOR THE MOBILITY IMPAIRED ARE AVAILABLE. 
PERSONS WITH DISABILITIES WHO PLAN TO ATTEND THIS MEETING AND WHO MAY NEED 
AUXILIARY AIDS OR SERVICES SUCH AS INTERPRETERS FOR PERSONS WHO ARE DEAF 
OR HEARING IMPAIRED, READERS, OR LARGE PRINT ARE REQUESTED TO CONTACT THE 
CITY SECRETARY’S OFFICE AT 972-932-2216 AT LEAST TWO (2) WORKING DAYS PRIOR TO 
THE TIME OF THE MEETING SO THAT APPROPRIATE ARRANGEMENTS CAN BE MADE. 
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MINUTES OF THE
KAUFMAN ECONOMIC DEVELOPMENT 

CORPORATION MEETING
TUESDAY, DECEMBER 12, 2023 

CITY HALL COUNCIL CHAMBERS
209 S. WASHINGTON STREET

KAUFMAN, TEXAS 75142

PLEDGE OF ALLEGIANCE 
 

CALL MEETING TO ORDER Chairman calls the Meeting to order, states the date and time, states 
members present, and declares a quorum present.**
 

President Gillenwater called the KEDC meeting to order at 6:03 P.M. Directors present were Jane 
Lucas, Charles Gillenwater, Barry Ratcliffe, and Ben Brashear. Director Tommy Henricks was absent. 
President Gillenwater declared a quorum present. Also, present were City Secretary Jessie Hanks 
and Economic Development Director Stewart McGregor.
  
CITIZENS COMMENTS / REQUEST TO SPEAK ON AGENDA ITEMS (5 MINUTES) Comments 
about any of the agenda items may be taken into consideration at this time or during the agenda 
item. Comments are limited to five (5) minutes per individual unless additional time is otherwise 
required by law for translation. Speaking time is not transferable. Citizens may address the KEDC on 
any subject but must first complete a Request to Speak Form so that the Chairman may call your 
name to speak at the appropriate time on the Agenda. Comments must be directed to the KEDC as a 
whole. When addressing the KEDC, please step forward to the speaker’s podium, state your 
name and address, and direct your comments to the Chairman and KEDC.
 

No comments were given.
  
CONSENT AGENDA 
 

1. Consider and take appropriate action on the monthly Financial Report from the Treasurer of 
the Corporation.

  

Director Brashear presented the monthly financial report for the month of November.

Director Lucas made a motion to approve the monthly Financial Report for November 2023. The 
motion was seconded by Vice President Ratcliffe and passed 4/0.
  
2. Consider and take appropriate action on the minutes from the November 14, 2023 Kaufman 

Economic Development Corporation meeting.
  

Director Brashear made a motion to approve the minutes from the November 14, 2023, Kaufman 
Economic Development Corporation meeting. The motion was seconded by Vice President Ratcliffe 
and passed 4/0.
  
EXECUTIVE DIRECTOR'S REPORT Receive an update and discussion regarding the following: a.) 
Meetings/Events of Interest; b.) Prospect Activity; c.) Staff Announcements
 

3. KEDC Executive Director's Report - Discussion Only (No Action Taken) 
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3.1) Staff Report on monthly Kaufman EDC marketing and prospect activities;
3.2) Staff Report on monthly business retention and expansion (BRE) activities;
3.3) Staff Report on monthly commercial development activities;
3.4) Staff Report on events attended by KEDC Staff
3.5) Staff Report introducing Josh Mazur, new City/KEDC Employee

  

Mr. McGregor presented the KEDC Executive Director's report about his activities for the previous 
month. 
  
DISCUSSION/ACTION ITEMS  
 

4. Consider and take appropriate action on a Downtown Destination Matching Grant for Wiley's 
Western Wear, to be located at 114 N. Washington St., Ste. A in Downtown Kaufman.

  

Mr. McGregor presented the application from Wiley's Western Wear for a Downtown Destination 
Matching Grant. Alexandra Kelly, Maples Hall Building Owner, informed the Corporation about the 
impact these business owners have had on the community and want their desire to increase that 
impact. She outlined the type of business that is proposed as well as the proposed improvements to 
the building. 

Vice Chairman Ratcliffe made a motion to approve a Downtown Destination Matching Grant for 
Wiley's Western Wear, to be located at 114 N. Washington St., Ste. A in Downtown Kaufman for an 
amount not to exceed $20,000.00. The motion was seconded by Director Brashear and passed 4/0.
  
5. Consider and take appropriate action on a grazing lease with 2L Ranch (Brady & Olga 

Lambeth) for a term not to exceed six months on the recently acquired 105-acre property 
owned by the Kaufman EDC near Fair Road and US Highway 175.

  

Mr. McGregor outlined the purpose and intent of the grazing lease. 

Director Lucas made a motion to approve a grazing lease with 2L Ranch (Brady & Olga Lambeth) for 
a term not to exceed six months on the recently acquired 105-acre property owned by the Kaufman 
EDC near Fair Road and US Highway 175. The motion was seconded by Director Brashear and 
passed 4/0.
  
6. Consider and take appropriate action on an economic development performance agreement 

between the Kaufman Economic Development Corporation and MyRish Hospitality, LLC.
  

Mr. McGregor presented the proposed economic development performance agreement for the 
Hampton Inn Hotel.

Director Lucas made a motion to approve an economic development performance agreement 
between the Kaufman Economic Development Corporation and MyRish Hospitality, LLC in an amount 
not to exceed $100,000.00 reimbursable upon the issuance of a Certificate of Occupancy and to 
authorize staff and legal counsel to execute an agreement based upon board direction. The motion 
was seconded by Director Brashear and passed 4/0.
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7. Consider and take appropriate action on the dedication of Right of Way from the Kaufman 

Economic Development Corporation to Kaufman County for the purpose of the State Highway 
34 Connector Road project.

  

Mr. McGregor outlined the purpose for the dedication of right-of-way for the purpose of the State 
Highway 34 Connector Road Project.

Director Brashear made a motion to approve the dedication of Right of Way from the Kaufman 
Economic Development Corporation to Kaufman County for the purpose of the State Highway 34 
Connector Road project. The motion was seconded by Vice President Ratcliffe and passed 4/0.
  
8. Consider and take appropriate action on a budget amendment and assigned fund balance for 

the Kaufman Economic Development Corporation for Fiscal Year 2023-24.
  

Mr. McGregor presented the proposed budget amendments and assigned fund balance for FY 24.

Vice President Ratcliffe made a motion to approve the budget amendment and assigned fund 
balance for the Kaufman Economic Development Corporation for Fiscal Year 2023-24 as presented. 
The motion was seconded by Director Lucas and passed 4/0.
   
9. Consider and take appropriate action on a bylaws amendment for the Kaufman Economic 

Development Corporation.
  

Mr. McGregor informed the Corporation of the proposed bylaw amendment to authorize the Executive 
Director to be able to executive certain documents on behalf of the board.

Director Lucas made a motion to approve a resolution based on Section 5.42 and Section 7.04 on the 
bylaws of the Kaufman Economic Development Corporation authorizing the Executive Director to 
execute any and all contracts involving expenditures of $10,000.00 or less. The motion was seconded 
by Director Brashear and passed 4/0.
  
EXECUTIVE SESSION In accordance with Texas Government Code, Section 551.001, et seq., the 
KEDC will recess into Executive Session (closed meeting) to discuss the following:
 

President Gillenwater recessed into executive session at 6:46 P.M. 
  
10. A. Sec. 551.087. DELIBERATION REGARDING ECONOMIC DEVELOPMENT 

NEGOTIATIONS; CLOSED MEETING. (1) To discuss or deliberate regarding commercial or 
financial information that the governmental body has received from a business prospect that 
the governmental body seeks to have locate, stay, or expand in or near the territory of the 
governmental body and with which the governmental body is conducting economic 
development negotiations; or (2) to deliberate the offer of a financial or other incentive to a 
business prospect described by Subdivision (1): Projects Elsie, Pie, Cowbell, Blue, Orange, 
Snooze, Jetson, Lego 
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B. Sec. 551.072. DELIBERATION REGARDING REAL PROPERTY; CLOSED MEETING. To 
deliberate the purchase, exchange, lease, or value of real property regarding: KEDC-Owned 
Properties; SH 34 Connector Road; Prairie Creek Crossing Business Park Lots 8 & 9, 
Projects Pie, Prairie

  

RECONVENE INTO OPEN SESSION 
 

President Gillenwater reconvened into open session at 7:16 P.M. 
  
11. Consider and take appropriate action on a purchase and sale contract between the Kaufman 

Economic Development Corporation and RSDS Investments for Lot 9 in the Prairie Creek 
Crossing Business Park.

  

Director Lucas made a motion to approve a purchase and sale contract between the Kaufman 
Economic Development Corporation and RSD Investments for Lot 9 of the Prairie Creek Crossing 
Business Park in the amount of $125,926.00 and authorize staff to work with legal counsel to make 
amendments as negotiated to the contract based on board direction prior to full execution. The 
motion was seconded by Director Brashear and passed 4/0.
   
12. Consider and take appropriate action, if any, on matters discussed in Executive Session.
  

There was no further action was taken. 
  
ITEMS OF COMMUNITY INTEREST Pursuant to Texas Government Code Sec. 551.0415, a 
member of the Board or Kaufman EDC Staff may make an announcement about items of community 
interest during a meeting of the corporation without having given notice of the subject of the 
announcement. "Items of community interest" includes: (1) expression of thanks, congratulations or 
condolence; (2) information regarding holiday schedules; (3) an honorary or salutary recognition of a 
public official, public employee, or other citizen, except that a discussion regarding a change in the 
status of a person's public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; (4) a reminder about an upcoming event organized or sponsored by the 
corporation; (5) information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the corporation that was attended or is scheduled to be attended 
by a board member or employee of the corporation.
 

No comments were given.
  
BOARD INQUIRY  If a member of the Corporation makes a spontaneous inquiry about a subject not 
on this agenda, then the KEDC or an appropriate staff member may make a statement of factual 
information or policy in response to such an inquiry. However, in accordance with Open Meetings Act 
Section 551.042, the KEDC cannot discuss issues raised or make any decisions on that subject at 
that time. Issues raised may be referred to Staff for research and possible future action.
 

No comments were given.
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ADJOURNMENT 
 

There being no further business, President Gillenwater adjourned the meeting at 7:19 P.M.

APPROVED: ATTEST:

__________________________ ____________________________

Charles Gillenwater, President Ben Brashear, Secretary/Treasurer
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Executive Director’s Report
January 9, 2024

Calendar

• 12/13: City Christmas Luncheon
• 12/14: KEDC-Chamber Monthly Meeting
• 12/18: Meeting w/ Conlan Construction; Monthly City Council Meeting
• 12/19: Meeting w/ TVCC Corporate Training Director & Kaufman Chamber; Meeting w/ Project Prime
• 12/20: Call w/ Alto Industrial
• 12/21: Meeting w/ Texas Security Bank; Hampton Inn Incentive Agreement Call
• 12/22-26: Christmas Holiday (Out of the Office)
• 12/28: Business Retention Visit w/ Advance Tabco
• 12/29-1/1: New Year’s Holiday (Out of the Office)
• 1/5: Call w/ Texas Health Resources & Project Cowbell
• 1/9: Meeting w/ Alliance Architects

Prospect Lead Responses: N/A

Upcoming Events: KEDC Office Closed 1/12 & 1/15 (MLK Holiday); ICSC Red River Retail Show - Dallas (2/1-2); Kaufman 
Chamber Annual Banquet; KEDC Office Closed 2/19 (President’s Day); Kaufman Chamber Banquet (2/20); TEDC Winter 
Conference – San Antonio (2/21-23)

Next Regular KEDC Board Meeting: Tuesday, February 13th  

Economic Development Prospects: Board to receive update on active prospects in Executive Session
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Meeting Date: 1-9-2024 Date:  1-5-2024 Item #: 4 Dept.: KEDC
(Check one)

  Consent   Action   Discussion
SUBJECT:  
Consider and take appropriate action on a Site Enhancement Matching Grant for Teresa Pineda (dba Teresa’s Creations) 
located at 104 S. Jefferson St., Kaufman, TX.

BACKGROUND: 
Teresa Pineda, owner of Teresa’s Creations alterations has been a longtime business owner in Downtown 
Kaufman.  She is looking to make several exterior improvements to her building and has applied for a site 
enhancement matching grant.  She plans to do extensive exterior remodeling as detailed below:

• Roof: $10,000 ($5,000 max match)
• Windows: $6,200 ($3,000 max match)
• Exterior Siding: $10,300 ($5,000 max match – brick/stone)
• Paint: $5,000 ($2,500 max match)

Total Improvement: $31,500

Qualified EDC Match: ≤ $15,500

KEDC Staff recommends a site enhancement matching grant for up to $15,500.

Author:
Stewart McGregor, KEDC Executive Director

Reviewed:
Stewart McGregor, KEDC Executive Director

Cost: 
$15,500

Funds Available:
Matching Grant Funds

Source:
KEDC Budget

Recommendation:
Approval

Safe & Secure Business 
Friendly/Economic 

Development

Partnership & 
Community 
Involvement

Healthy & 
Environmentally 

Cons. Comm.

Financial & 
OPS 

Stewardship

Page 14 of 28



Page 15 of 28



Page 16 of 28



Page 17 of 28



Page 18 of 28



Page 19 of 28



Page 20 of 28



Page 21 of 28



Page 22 of 28



Page 23 of 28



Page 24 of 28



Page 25 of 28



Page 26 of 28



Page 27 of 28



Page 1 of 1

Meeting Date: 1-9-2024 Date:  1-5-2023 Item #: 5 Dept.: KEDC
(Check one)

  Consent   Action   Discussion
SUBJECT:  
Consider and take appropriate action on a budget amendment and assigned fund balance for the Kaufman Economic 
Development Corporation for Fiscal Year 2023-24.

BACKGROUND: 
The KEDC Board approved a budget amendment for the FY 2024 budget at last month’s KEDC meeting.  Council 
will not take formal action on this budget amendment until their meeting on January 22, 2024.  This item is a 
placeholder should any updates to the KEDC budget amendment be warranted.

Author:
Stewart McGregor, KEDC Executive Director

Reviewed:
Stewart McGregor, KEDC Executive Director

Cost: 
N/A

Funds Available:
N/A

Source:
KEDC Finances

Recommendation:
Approval

Safe & Secure Business 
Friendly/Economic 

Development

Partnership & 
Community 
Involvement

Healthy & 
Environmentally 

Cons. Comm.

Financial & 
OPS 

Stewardship
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